CHARTERED

INDICATIVE PROJECT PROGRAMME

LE

NORTHAMPTON
BOROUGH COUNCIL

SURVEYORS Asbestos Removal at Former M & S Northampton
ID Task Name Duration Start Finish 0 \ December 2020 \January 2021 February 2021 \ March 2021 \April 207
12]15]18[21/2427[30/03/06/09 12 15[18/2124[27/30/02]05 08 11]14]17/20[23]26 29/ 0104 |07[10/13]16]19]22 | 25]28]03 06/ 0912 15]18]21124]27[30 02|05
1 |Asbestos Removal - Indicative Programme 18.8 wks Tue 17/11/20 Fri 26/03/21 Asbestos Removal - Indicative Programme
P ) 18.8 wks
2 Ensafe Specification and Tender 2 wks Tue 17/11/20 Mon
Documentation 30/11/20 —_—
3 Compilation and review of tender pack 0 wks Wed Wed 1
by CS2 02/12/20 02/12/20 02/12
4 LGSS tender pack review and contractor 0 wks Wed Wed Ol
issue 02/12/20 02/12/20 12
5 Contractors Tender Period 2 wks Mon Fri 18/12/20
07/12/20
6 Final Tender Analysis / Contractor 3 wks Mon Fri 08/01/21 1
Appointment 21/12/20
7 Execute Contract Docs 1 wk Mon 11/01/21Fri 15/01/21 i
8 Notify HSE 0 wks Mon Mon
21/12/20  21/12/20 < 21/12
9 Contractors Lead-In Period 2 wks Mon Fri 29/01/21
18/01/21
10 Works Duration 8 wks Mon 01/02/2:Fri 26/03/21 Works Duration
v 8 wks
11 Start on Site 8 wks Mon 01/02/21Fri 26/03/21
12 Practical Completion 0 wks Fri 26/03/21 Fri 26/03/21 l
¢ 26/03
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